
 

 Page 1  
  

MAC Board Meeting @ MAC Office, St. Paul 
March 9, 2017 

 
I. Called to Order: 10:02 a.m. 
  Board of Directors present:  

In-Person: Vanessa Barr, Sara Miller, Vicki Walechka, Dianna Umidon, Chris Jensen, Karla Bauer,  
Shane Baker, Kelly Nicholson, Brenda Skogman  
By Phone: Shawn Becker, Dresden Jones, Denise Loy 
Executive Director: Bobbi Holtberg 
MAC Staff: Danielle Kluz, Julia Tindell 
Additional attendees: Therese Lockwood 

 
II. Review-Changes/Additions  

Changes: The Secretary’s report listed on the agenda should be changed to reflect we are reviewing 
the February reports, not January. 
Motion to approve and change the minutes to read February Secretary Report. 
Motion 1st: Sara Miller 
2nd: Brenda Skogman 
Approved 

 
III. Consent Agenda Items 

• Secretary’s Report 
Reviewed February 2017 Minutes 
Motion to approve Secretary’s Report from February 2017. 
Motion 1st: Brenda Skogman  
2nd: Vicki Walechka  
Approved  
 

• Treasurer’s Report 
Reviewed Financial Summary submitted for February 2017.  There was a mistake on the financial 
summary in the packet and an updated financial summary was provided. Discussion about 
treasurer’s duties and having MAC staff assume some of the responsibilities, such as submitting 
the quarterly Financial Status Reports (FSR’s) to OJP.  Discussion about the budget and having 
unrestricted funds available to pay for expenses until we get reimbursed each quarter.  Payments 
from OJP are received fairly soon after they are submitted but the policy states that OJP has 30 
days to submit for payment.  MAC receives a grant of $194,000.  OJP would like to see this 
amount spent in fairly equal parts for each quarter rather than a large lump payment and budget 
revisions in the last quarter.  To do this, MAC needs to have enough unrestricted funds to cover 
payments for three months.   

 
Motion to approve Treasurer’s Report from February 2017. 
Motion 1st: Vicki Walechka  
2nd: Sara Miller  
Approved  
 

• Director’s Report – Bobbi reviewed report submitted and highlighted a few areas.   
-The worker’s comp premium increase came after an audit, which was due to increased staff.  
-Strategic planning process to develop a work plan was great!  Identified the area of “Evaluation” 
as a Best Practices item that MAC should work on.  This would be an ongoing and supportive 
aspect for MAC and it would be attractive to other funders.  Proposing to move $8,000 in the 
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training grant to contract services.  OJP is allowing MAC to use the past crime victim services 
dollars not spent from FY16 so this frees up extra dollars in the training grant.  We would be 
working with Aurora Consulting to create a more standard tool for consistent results at all MAC 
sponsored trainings/events.   
-Funding of OJP is proposed the same in the Governor, Senate and House budgets, will be an 
omnibus bill.  Federal funding – differences in VOCA and VAWA funds and concerns of what 
could happen with new President.  Lots to watch and lots of unknown.  It takes a year for federal 
changes to trickle down in the budget so we will have time to plan if MAC is affected.   
-Updated the application for membership and will be ready to be reviewed at the April meeting.  
Plan to send out in May with a due date of July 1.   
-Interviewing for an intern on March 27, 2017 and would like them to start June 1, 2017.  Goal is 
to have a year-round intern if possible, spread the word to those that may be interested.  
Application is on the website. 
-OJP Conference – Bobbi & Karla will be presenting their “Scales of Victimization” presentation 
from last year but they will have two 90-minute slots.  Danielle and Julia’s presentation was not 
accepted.   

 
IV. Updates 

• Executive Committee 
Agreed to meet the week after the board meeting to develop the agenda for the next month and 
discuss other issues that need to be addressed.  Discussion of trying to get Julia up to full-time,  
what needs to happen for that to change, and other duties for her to work on.  Julia has started 
working on the FSR’s (financial status reports for OJP grant) and will submit them quarterly and 
tracking expenditures.  Discussion of the changes to the Treasurer position moving forward.  
*Reminder: the Executive Committee will be changing and leaving the Board in September – 
start thinking of new Board members and positions you may want to hold on the Board.  
  

• Board Development Committee 
Met last week and developed a list of items to be working on as a committee and have identified 
two areas of focus: 
1) New Board Members –letting them know what is the function of the Executive Board, the 

roles of board members, expectations of board members, financial issues/duties of board 
members.  Defining and explaining the strategic plan to keep it moving forward.  How do we 
do this – in the past, just provided a binder of information, and how do we want this to look 
like in the future. 

2) Current Board Members – what are our responsibilities – fundraising, recruitment, supporting 
staff members, succession planning. 
 

• Budget and Finance Committee 
Met February 28, 2017.  Discussed moving Julia to full-time and what needs to occur to make it 
happen; have identified that we need $30,000 to make that a reality.  Trying to identify where 
these funds could come from, may obtain half of that OJP but still need other funds for rest such 
as from private grants/foundations.     
 
The signature card has been updated with Bremer bank for checkbook.  Six people are listed on 
the signature card: Vanessa, Bobbi, Heidi, Julia, Danielle, and Brenda.   Need two signatures on 
all checks. 
 
Need to revise the by-laws and policies to reflect the new duties of the treasurer – Vanessa and 
Chris will work on revising and will bring a draft to the April meeting.  Also need to create a 
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policy for staff to take care of bills.  On March 15, 2017 – Brenda, Julia and Bobbi will meet to 
move all the expenses over to Julia.  The budget for 2017 is set and will be working on the 2018 
budget soon, looking at an increase in staff funding and adding a half day of strategic planning 
annually.       
  

• Outreach and Engagement Committee 
The committee has met twice and identified two areas from the strategic plan that we can address.     
Talked about offering some “swag” if people will meet with us to discuss MAC and benefits of 
joining as a member.  Passed around a list of non-member general crime programs and asked 
people to sign up if they knew any of the members.  Looking to have people make contact at the 
OJP conference with those programs that are not members and talk with them about the perks of 
being a member of MAC.  Looking to increase memberships with some specific types of 
programs to go along with our strategic plan.  One of the suggestions for increased donations was 
to see if there are any corporations around that have employee incentive programs; also to see if 
companies have a community services person and if the organization matches donations. 
 

• Public Policy Committee 
This has been a different legislative year.  The Committee is meeting weekly, very few scheduled 
hearings on bills.  Lots of things that are just being put in omnibus bills.  March 10, 2017 was the 
first deadline that a bill has to have been “acted” favorably for it to proceed.  Next Friday, March 
17 is the 2nd deadline.  Senate has been having a few hearings, including some on Safe 
Harbors/Trafficking.  A controversial bill deals with eliminating the need to have a permit for a 
weapon to no permit to carry a weapon.  Other bills: use of force – defending your home, stays of 
adjudication with criminal sexual conduct cases, terroristic threats/threats of violence, data 
privacy of all victims & witnesses being labeled as “private data” in police reports.  The Criminal 
Justice Collaborative meets next week to see what is left of bills and what we can do.           

 
V. Action Items 
 

MAC’S Strategic Plan 2017-2018.  All MAC staff met with Al Onka (Aurora Consulting) for a one-
day planning retreat to develop our strategic plan into a work plan.  See Fiscal Year 2018 Annual Plan 
in packet.  Tweaked some of the language in the 4 pillars of the strategic plan.  Feedback from all 
staff was that this was a very good retreat and MAC came away with a great, workable plan to 
achieve objectives during July 1, 2017 – June 30, 2018 (FY18).  The chart has the four pillars and 
under that it breaks down the action steps that need occur to make it happen.  The green boxes 
identify the goals and objectives that need to be completed by each quarter, the how, who, and when 
for each quarter.  Will be leveraging the committees in the future to help implement parts of the plan.   
 
From the discussion and information shared during the Director’s Report about having an evaluation 
planning session with Aurora Consulting, which is an identified Best Practice, a motion was made. 
 
Motion to move $8,000 to contract services for an Evaluation Planning retreat with Aurora. 
Motion 1st: Chris Jensen 
2nd: Shane Baker 
Approved 

 
Closing Board of Director Meetings.  Discussion of closing the board meetings to members and 
allowing only those on the board of directors to be present.  The meeting minutes are available to 
members so they would still have access to know what is occurring and decisions made by the board.  
This would allow MAC to maintain the integrity of the board process and handle issues, such as 
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personnel, with only the board of director’s present.  Discussion of having some of the agenda open, 
some parts closed, and possibly closed for MAC staff.  This item was tabled and will be on the 
agenda for April. 
 
 
 
 

  
VI. Focused Discussion 
 

April Open House.  MAC open house is Tuesday, April 4, 2017 from 4:00 – 6:00 p.m..  It is on 
Facebook  and if you have Facebook, please share with others to get the word out.  Call your 
legislator’s, as constituents, to invite them.  Danielle will be sending out an email with talking points 
to use when calling.  Everyone needs to bring 2 bottles of wine for the event, any leftover we will use 
at the silent auction.  Will be sending out a task list of duties that board members will be covering 
during the open house.   

   
VII. Adjourn 
Adjourn @ 12:15 p.m. 
Motion 1st:  Karla Bauer 
2nd:  Kelly Nicholson 
Approved 
 
 

Next meeting:  April 13, 2017 from 10:00 a.m. – 12:00 p.m.  @ MAC Office – St. Paul 
 
 
Respectfully Submitted, 
Vicki Walechka 
 
 
 
 
 
 
 
 
 
 
 
 


